D/\RI-( S'I'/\R

U x J T S U

Quality Assurance Policy

Our curriculum is designed to support specific skills which in turn will support their
education in mainstream school. It draws aftention to aspects that are particularly
pertinent for our setting such as physical and mental health and wellbeing.

Student induction

We have an induction process that increases understanding of student’s
backgrounds and needs, supports decision-making, and facilitates the
development of positive relationships. Host schools are required to complete a pupil
profile for each student prior to commencement of their placement.

Attendance and engagement

The culture we foster within the provision is supportive and positive with high
aspirations for students. We expect regular attendance and work closely with the
attendance & pastoral support team in the host school to ensure that attendance is
good, and that interventions are put in place if a student’'s engagement and
attendance is of concern.

Supporting student’s needs

We aim to build positive relationships with all students who attend the provision. We
seek to understand and support including their literacy, Special Educational Needs,
physical and mental health and wellbeing. This is achieved through careful planning
of the curriculum, appropriate pairing/group work and through discussion with each
student to understand their needs.

Quality of education

Our well-planned and tailored curriculum enables students to learn, progress and
develop in preparation for their smooth transition back to full time mainstream
education. The curriculum is focused on physical and mental wellbeing along with a
Young Leader Award accredited by the British Sports Council. The assessor for this
qualification is our lead instructor who is a qualified teacher.

Quadlity of instruction

Excellent instruction is crucial to the engagement and progress for our students. All
instructors are experienced in delivering outstanding courses and are well qualified.
Our lead instructor is a former teaching, learning & quality development lead and
she observes colleagues and measures the quality of instruction against a bespoke
framework. Additional fraining and development needs are quickly identified and
delivered.




Personal development

The provision of opportunities and support to develop the behaviours, skills and
character necessary for students’ current and future success, including resilience,
confidence, self-management and teamwork.

We recognise that Alternative Provision is part of the wider educational eco-system
that safeguards and supports students. Strong relationships and effective
partnerships are crucial components of the quality of our work.

Workforce development and wellbeing

We recruit, retain, and develop high quality staff within a supportive culture. All of
our instructors are highly qualified, DBS checked, first aid frained and attend annual
safeguarding fraining. Our lead instructor is a qualified teacher with over 20 years of
experience working in secondary education. She is also a Brazilian Jiu Jitsu black belt
and a qualified Cognitive Behavioural therapist.

Our male instructors are highly experienced personal trainers with extensive
knowledge in all aspects of physical wellbeing and nutrition. They are both high
ranking Brazilian Jiu Jitsu practitioners and have several years of experience working
with teenagers in school or alternative provision settings.

Partnership working

We work closely with our host schools to ensure that we are safeguarding and
meeting student’s needs. We maintain good relationships and communication with
the pastoral leads and safeguarding tfeam to ensure that we have up-to-date and
relevant safeguarding, behaviour and attendance information.

We seek to develop relationships with parents and carers, speaking with them during
drop off and pick up, and via telephone.




